
MINUTES 
CIVIL SERVICE MERIT BOARD MEETING 

BY ELECTRONIC OR OTHER MEANS 
WEDNESDAY, MARCH 10, 2021, 1:30 P.M. 

 
A meeting of the Civil Service Merit Board (hereinafter referred to as the Board) was held on 
Wednesday March 10, 2021, at approximately 1:32 p.m. via Zoom video.  Jamie Ballinger called 
this meeting to order. Vicki Hatfield, Executive Secretary, and Michael Winchester, Board 
Attorney, were also present. George Shields, City Law Department, was also present. 
  
Board members present:   
 
Jamie Ballinger 
Amanda Busby  
Marva Martin 
Debbie Helsley 
Bill Lyons                                                                                                                                                                                                                                                                                                                                                                                                                  
 
Roll Call/Quorum Present (confirm quorum and that each Board Member can hear and speak to 
others   simultaneously and identify if other persons present with each Member, if any.)  All 
members were confirmed present. All members could hear and see other members. All members 
were alone.   
  
Jamie Ballinger read the statement of facts and circumstances that support the reasons for meeting 
electronically and called for a roll call vote determination by the board that a necessity existed 
for meeting by electronic means pursuant to Open Meetings Act Sections 8-44-108(a) and (b) 
(Refer to CSMB Attorney followed by Roll Call Vote).  All Board Members present agreed that 
there was a necessity to hold a Board meeting via electronic means.  
Jamie Ballinger called for approval of the Minutes of the previous business meeting held on 
Wednesday February 10, 2021. Bill Lyons made a motion to approve.  Marva Martin seconded 
the motion.  Ms. Ballinger proceeded with a roll call vote.  All Board Members present voted to 
approve the February 10, 2021 minutes. 
  
Michael Winchester, Board Attorney, advised the Board that he had nothing to report.  George 
Shields, representing the City Law Department, advised the Board that the Law Department had 
nothing to report.  
 
Dr. Hatfield advised the Board that this was Marva Martin’s last Board meeting.  Dr. Hatfield 
stated that her term ends on March 31, 2021.  Dr. Hatfield presented a plaque to Marva Martin 
thanking her for her service on our Board from 2013 to present.  Dr. Hatfield stated that she 
enjoyed working with Marva when she worked for that City of Knoxville.  Dr. Hatfield invited 
the Board to offer their farewell to Marva Martin as well. The Board members thanked Marva 
Martin for her service on the Board. Mr. Winchester thanked Marva for her service on the Board.   
 



Dr. Hatfield updated the Board on the Firefighter Recruit process.  Dr. Hatfield stated the last 
posting for Firefighter Recruit was in 2019.  Dr. Hatfield stated that everything is going well. Dr. 
Hatfield stated that she and Dr. Drummond consulted with Chief Sharp to discuss extending the 
posting 2 additional weeks to try and increase applicant numbers. Dr. Hatfield stated that they 
advertised the Firefighter Recruit position on social media outlets.  Dr. Hatfield stated that she 
ran some data as a point of reference to see the trend in the number of applicants compared to 
applicants in 2019.  Dr. Hatfield stated that the data showed the number of applicants had 
decreased in comparison. Dr. Hatfield stated that this is trending is across all jobs. Dr. Hatfield 
stated that the first round of testing began today.  Dr. Hatfield stated we would be testing through 
the end of March 2021.  Dr. Hatfield stated that she hoped to get the referral to the Fire 
Department in early April.  Dr. Hatfield stated that once the referral is returned with selections, 
the next phase of the process will be handed to the HR Department and they will work with Chief 
Sharp on the pre-employment phase of the process.  Dr. Hatfield stated that soon, she will be 
expecting a requisition for Police Officer Recruit.  Dr. Hatfield stated that she will keep the Board 
updated on Police Officer Recruit process. 
 
Dr. Hatfield stated that the budget hearing with the Mayor is scheduled for March 24, 2021. Dr. 
Hatfield stated that she will update the Board on the budget hearing at the April Board meeting.   
 
Dr.  Hatfield updated the Board on the Administrative Rules.  Dr. Hatfield stated that Civil 
Service Rule 25 is the primary rule that is impacted by the new Administrative Rules.  Dr. Hatfield 
stated that enclosed in the Board packet are copies of the Administrative Rule as well as a marked 
copy of Civil Service Rule 25.  Dr. Hatfield stated also enclosed in the Board packet is a response 
to the proposed Administrative Rule. Dr. Hatfield consulted with Board Attorney Mike 
Winchester and explained as the Administration promulgates rules that impact Civil Service 
Rules, the Civil Service rules will need to change once the Administrative rules are finalized to 
ensure that changes are not made prematurely. Mr. Winchester reminded the Board that if Civil 
Service promulgates a rule, there will be a need for a public hearing.  Dr. Hatfield followed up to 
say that once CSMB rules are drafted, a 10-day notice announcement will be posted for a public 
hearing.  Dr. Hatfield explained, after the public hearing, the Board meeting will follow to vote 
on proposed rules. 
 
Dr. Hatfield informed the Board that the Mayor appointed and City Council confirmed a new 
Board member, Dr. Stephanie Taylor, and that she will be joining the Merit Board in April.  Dr. 
Hatfield stated that she reached out to Dr. Taylor to invite her to an orientation meeting.  Dr. 
Hatfield stated that she would like each member of the Board to meet with her via Zoom before 
the April Board meeting for brief introductions. 
 
Ms. Ballinger asked the Board if they had any questions on the HR Transition meeting that took 
place on March 3, 2021.  Ms. Ballinger stated there was a question of how much longer will there 
be a need for transition meetings?  Ms. Ballinger stated since Dr. Drummond the HR Director has 
been on board, things have progressed smoothly.  Ms. Ballinger’s suggestion was to meet for the 
next 2 months to ensure that potential issues regarding the transition are resolved.  Ms. Ballinger 
stated that she will update the Board of any changes. 



 
 
Request by Susan Gennoe, Director of Finance, to exempt from Civil Service one temporary 
position of MIS Project Manager (New PCN) through March, 31, 2022. The basis for this 
exemption is to allow Finance to hire a temporary employee to assist with implementation of new 
software. (roll call vote) (Attachment: Exemption Request Finance).   
 
Dr. Hatfield gave a brief overview of the request made by Ms. Gennoe.  Dr. Hatfield invited 
Boyce Evans to join the meeting to provide more details of the request.  Mr. Evans stated the 
nature of his request was to temporarily bring Lewis Whisnant, a former employee, who worked 
in Information Technology out of retirement back to the City to acquire and implement 2 types 
of financial software.  Mr. Evans stated that Mr. Whisnant implemented the budget software 
Questica.  Mr. Evans stated that Mr. Whisnant is qualified to set up and execute the software that 
Finance is looking to acquire.  Mr. Evans went on to explain that this particular software can 
extract information from our present software, Oracle as well as Questica.  Mr. Evans also stated 
that the new software will allow them to generate reports and develop a more efficient budget. 
Mr. Evans stated that Mr. Whisnant will be the right person to help execute this project.   
 
Ms. Ballinger asked for a motion on item 4 of the agenda.  Bill Lyons made a motion to approve 
item 4 of the agenda.  Amanda Busby seconded the motion. Ms. Ballinger proceeded with a roll 
call vote. All Board Members present voted to approve item 4 of the agenda.   
 
Request by Police Chief Eve Thomas to exempt from Civil Service one temporary position of 
Administrative Manager II (New PCN) until December 31, 2021. KPD is in the process of 
implementing a Crime Stoppers program and is in the process of creating a new Civil Service job 
classification to recruit and hire a permanent employee to serve as coordinator. This temporary 
position will allow the program to be up and running as soon as possible and will facilitate training 
of the permanent position of Crime Stoppers Coordinator once that position is filled. (roll call 
vote) (Attachment: Exemption Request KPD) 
 
Dr. Hatfield stated that this is a temporary position to assist KPD to implement the Crime stoppers 
program.  Dr. Hatfield stated that KPD will make it a permanent position after it’s created and 
approved by City Council. Dr. Hatfield stated that KPD is looking for someone who has 
previously worked for KPD with experience to temporarily help with the program and to assist 
with the transition of  the permanent employee, once selected, to their new role.  
 
Lt. Malone stated that they wanted to get a temporary person in as soon as possible to help get 
the program started.  
 
Ms. Ballinger asked for a motion on item 5 of the agenda.   Bill Lyons made a motion to approve 
item 5 on the agenda.  Amanda Busby seconded the motion. Ms. Ballinger proceeded with a roll 
call vote. All Board Members present voted to approve item 5 of the agenda.  
 
Ms. Ballinger asked if anyone was signed up to discuss other business. 



 
Dr.  Hatfield stated there was no one signed up to speak on other business.  
 
Ms. Ballinger asked the Board if it had any issue or questions. 
 
Ms. Ballinger called for an applause from the Board to send Marva Martin off since this was her 
last board meeting. 
 
Ms. Ballinger called for a motion to adjourn.  Marva Martin made a motion to adjourn. Amanda 
Busby seconded the motion.  Ms. Ballinger proceeded with a roll call vote.  All Board members 
present voted yes to adjourn.  
 
The meeting was adjourned at 1:54pm. 
 
 
________________________ 
Vicki Hatfield 
Executive Secretary/Director     ______________________________ 
        Presiding Chair 
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